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When you're fogether
as long as us, you
know what the other
persen is thinking.
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* Emotional Betrayals

* Criticism Vs Complaining
~ « Defensiveness Vs Accepting Influence

"

* Sexual Frustration
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to learn that they have a 'sound mar gwe [n

these cases, what's needed are adoptmg

particular skills, like communication and
- understanding, not a complete overhaul.







CHALLENGE

CONFLICT
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~ DESIRED GOAL

Accept conflict as a given
shared'goadls

others

ahJulB F"h!ﬁgnfh g:‘:th

and
I\/Ianag5 confllct




We have an
amazing ability to
look at the same
thing yet see
something
completely
different.



. inevitable,
esn’t have to
inful.



Why is conflict
SO common?



While we are going through the same process,
we have different views on that process.

We may not always be in the same
stages of development. .,
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While we are going through the same process,
we have different views on that process.

Planner
* Concerns of community/stakeholders

* Plan/Vision
* Politics



While we are going through the same process,
we have different views on that process.

Developer

* Cost/profit
* Delays

* Ego

* Reputation




People resist change.

* Human nature

* NIMBYs

* Fear of the unknown
* Politics



People resist change.

As agents of change, this is a difficult spot for planners.
* Comprehensive/General Plan
e Community Growth

* Keepers of the evolving code




Development is very intertwined.

* Externalities
* The world doesn’t end at the property line
* Nexus for improvements
* Exactions
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NIMBYs

 Fear of:
* Change
* Unknown
* Misunderstood

* Hooray for change/progress!
(except near my property)
* Politics



Conflicting development requirements
can create conflict.




Conflicting development requirements
can create conflict.

* Not black and white
* No ordinance is perfect
* Internal conflict

* Almost no way to apply ALL
regulations



Requirements from outside the process
can create conflict points.

e State or Federal Environmental Issues

* Development Finance
* Constraints on timing
* Public vs private funding

e Satisfying neighbors
* Politics
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See the process in a
new light.



Property has a Lifecycle



Collectively, these segments create the 7 stage

lifecycle of property. ——_ 1
- Land
Banking

y
Building
\. Renovation

Land
Packaging

29

Building
Operatlon




In each stage the developer is working to
increase the value of the property.

The Developer achieves tasks by:
* Spending money
* Using unique talents and skills

* Taking risks

WHY?
To increase the value of the property.



Remember...

In each stage tasks are completed, capital is
committed, risks are taken, and value is
created.

Most Developers do not have the skill or
capital to do all the stages.



The Real Estate
Development Matrix

Adapted from Dr. Daniel Kohlhepp
Carey School of Business, Johns Hopkins University



Overlaying the STAGES and the TASKS creates
a real estate development matrix.

STAGES of Development

TASKS of
Development

JOHNS
HOPKINS
CAREY



The Real Estate Development Matrix

Land Land Pack. | Land Dev. Building Building Building Property
Banking p 3 . Operation Renov. Redev.
1 4 5 6 7
Acquisition
Financing

Market Studies
Environmental
Approvals
Improvements
Accessibility

Disposition



Developers work down a column or stage
to create value through the process.

Stage 1

Task l. Acquisition
Task Il.

Task lll.

Task IV.

Task V.

Task VI.

Task VII.

Task VIII. Disposition



Developers work down a column or stage
to create value through the process.

Stage 1 Stage 2

Task l. Acquisition Acquisition
Task Il.

Task lll.

Task IV.

Task V.

Task VI.

Task VII.

Task VIII. Disposition



Developers work down a column or stage
to create value through the process.

Stage 1 Stage 2

Task l. Acquisition Acquisition
Task Il.

Task lll.

Task IV.

Task V.

Task VI.

Task VII.

Task VIII. Disposition Disposition



Developers work down a column or stage
to create value through the process.

Stage 1 Stage 2 .....cveviiiiie e Stage 7

Task l. Acquisition Acquisition .........ccceeiiiiiiinan. Acquisition
Task Il.

Task lll.

Task IV.

Task V.

Task VI.

Task VII.

Task VIII. Disposition Disposition Disposition



Professionals work across the rows.

Stage1 Stage2 Stage3d.......... Stage 7

Bankers/Financiers
Lawyers

Brokers

Appraisers
Engineers
Contractors

Market Researchers

JOHNS
HOPKINS

CAREY
BUSIMESS $SCHOO



Every cell represents a capital expenditure, a risk, a
profit center, and an opportunity to create value.

Land Land Pack. | Land Dev. Building Building Building Property
Banking 2 3 Dev. Operation Renov. Redev.
1 4 5 6 7

Acquisition

Financing
Market Studies
Environmental
Approvals
Improvements
Accessibility

Disposition



The process is full of risk which is mitigated through
A waterfall.

Payment of loans and
project costs

Return of principal
Preferred return

Promotional return

Return to Developer




Opportunities






Provide Opportunities for Flexible Zoning

No Minimum
Side Setback

30"\, —
Minimum
Rear Setback

15% Required

n Space
CpenSp Building Height:

No Minimum to
55'Maximum (4 stories)

-
10

Required
Building Line

Source: Carlisle Wortman Associates, Troy, Ml



Provide Opportunities for Flexible Zoning

Less
Restrictive

General Industry

Semi-Industry

One-Family

Schedule of
\ 4 Zoning Use Districts
More Open Spac

ecreation cleveland
icti s e city planning
Restrictive Urban Gard@h Districts a commission 1l



Simplify Approval Process

You

Lodgomanmt

Decide
& Infoem

Changes
and/or more
information
required

G0  Coso by sk nass

Source: Western Australia MRA



Explore Private/Public Partnerships




Consider Incentives
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Consider Incentives

ity Facilities Districts
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Consider Adaptive Reuse Programs

CITY OF

ARICOPA

Prove Huvory - Proswrnous Furvae

e
HERITAGE

~-DISTRI
l

Creating a future roohd ln logocy

Program Overview

I'he Heritage District Adaptive Reuse Program assists property and business owners
seeking to reuse older residential buildings within the Heritage District Mixed Use overlay
for commercial purposes. A streamlined process has been established for most qualifying
projects to expedite development and make timeframes and costs more predictable. By
deferring costly on-site and off-site improvements such as hardscape parking and street
improvements, the program also offers new opportunities to reuse underutilized
properties and encourages investment and redevelopment within the Heritage District.
Per the goals of the City's Redevelopment Plan and Planning Maricopa (General Plan) this
program is intended to provide needed services, amenities and jobs to the community.




Timing is important.

_Photo: Andrew Bossi




Spend money where it adds the most value.




There is a better way!



Conflict does not have to
be a painful prerequisite
of the process.



Understand the
opportunities that arise
from our different roles

in the process



Consider incentives and
flexible methods



What questions
do you have?



