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• Chance for Discussion and Learning

• Focus on a Specific Publication or Learning Tool 
• Developed by SRF or ISA

• Unlike most seminars/webinars, conversation and questions 
encouraged as we go

• ISA/SRF plan to present Lunch & Learn discussions regularly 

• 5x in 2023 (every other month)

• Future topics may include: Consumer Perceptions of Retail Signage, 
Business Signage & Placemaking in Streetscapes, Illuminated Sign 
Conspicuity, etc.



Poll #1: What Function Best Describes Your Role? 

• Sales

• Project Management

• Executive/Corporate Management

• Permitting

• Other



Today’s Objectives

• Explain Background of Research 

• Understand Leading Sign Practices & Design Preferences

• Apply These Attributes to Retail Brands

• Examine Several Case Studies



How Can This Research Help Obtain Project Approvals?

Convincing the Client

• Expert Research Focuses Design on 
What Works Best

(i.e., Appropriately Scaled > Unique) 

• Demonstrate Value Unlocked by 
Integrating Sign Program into Store 
Architecture

• Making Signs Central to Integrated 
Brand Strategy

Convincing the City

• Evidence (from a University academic) 
that Sign Project is Consistent With 
Goals of Sign Ordinance
• “Complement the Architectural Style”
• “Compatible With Building Design and 

Use” 
• “Proportional Scale to the Building”

• Evidence that Development Project is 
Consistent With Goals of Zoning 
Ordinance
• “Encourage innovative and desirable 

design of development”
• “Promote distinctive urban and suburban 

contexts as well as the overall sense of 
community through placemaking”



SRF Research Library

• Signresearch.org/research

• 30+ publications, reports, presentations

• Available for purchase (all downloadable; several in print)

• Key research produced by Sign Research Foundation over past 10+ yrs.

• Much of the Library was produced, promoted by SRF/ISA, introduced 
by the authors, taught in a seminar, and then…

• Lunch & Learn reintroducing the SRF Library to a new audience



SRF Research Library



Today’s Lunch & Learn Publication



About Retail Signage: Practices to Increase Return on Investment

Full Report

• 16 pages

• Explains Methodology

• 7 Case Studies (in detail)

• Credits, Bibliography

• Better for Learning

Executive Summary

• 4 pages

• Summarizes Full Report

• Highlights of 3 Best Practices

• Identifies the 7 Case Studies

• Better for Handout



Retail Signage: Practices to Increase Return on Investment

• Identifies High-Level Design Practices Consistent With ROI

• Management Strategies Central to ROI

• Collaboration Strategies Central to ROI

• Case Studies in 7 Sectors:
• Restaurants, Apparel, Banks, Convenience Stores

• Strip Shopping Centers, Downtown Districts

• Digital Signs



Retail Signage: Practices to Increase Return on Investment



Before Retail Signage: Practices to Increase Return on Investment



Signs and the Downtown Experience

Focused on Impact of Different Design Approaches and Strategies

1) Landmark Sign Design Survey

2) Digital Sign Design Survey

3) Urban Wayfinding and Identity Survey



Selecting Leading Attributes

1) Legible (11.37; 12% of weighted score)

2) Informational (10.08; 11% of weighted score)

3) High Quality (8.83; 10% of weighted score)

4) Enjoyable to View (8.29; 9% of weighted score)

5) Well Designed (7.04)

6) Memorable (7.04)

7) Appropriately Scaled (6.75)

8) Exciting (6.37)

9) Supporting the Overall Brand Identity (5.79)

10) Appropriate for the Setting (5.75)

11) Part of Architecture, Interior or Landscape (5.33)

12) Not Distracting (5.33)

13) Unique (4.92)



Poll #2: Which 3 Attributes Are Most Important?

• Appropriate for the Setting
• Appropriately Scaled
• Enjoyable to View
• Exciting
• High Quality
• Informational
• Legible
• Memorable
• Supporting the Overall Brand Identity
• Well Designed



Evaluating Leading Approaches

Which Lighting Style Compares Most Favorably? 

Channel Letter IlluminationInternal Illumination

External Illumination 4.06

3.94 4.56



Evaluating Leading Approaches

Head-to-Head Matchups

Integrated (8.45) x Pylon (5.99)

Analyzed Strategies
Suburban Integrated 

Landmark Design (4.04)

Suburban Architectural

Integration (3.98)

Large Format Print 

Integration (3.62)



Retail Signage: Practices to Increase Return on Investment

• Return on Investment (ROI) and Design Focused Organizations

• 3 Common Approaches to Integrate ROI in Sign Decisions
• Return Based on Sales ($$$/square foot)
• Brand Equity (Brand Management calculated on balance sheet)
• Return Based on Experience Design Analysis (Elements Broken Into 

Touchpoints and Measured)

• For each Case Study, Relevant Metrics Show Performance Against Peers
• Sales Growth
• Revenue/square foot
• Return on Equity
• Leasing Rates



Case Studies – Restaurant (Buffalo Wild Wings)

• 1000+ locations; 40% owned/60% franchised
• Design Strategy Adapts to Local Conditions
• Reuse of Wide Variety of Existing Building Types
• Consistent Branding Adapted to Unique Environments

Key Attributes: Architectural Integration
Legibility
Enjoyable to View
Well Designed
Balanced Illumination



Case Studies – Commercial Strip Shopping Centers 

• Strip Shopping Centers, Part of Larger Complexes

• Utilizing Sign Innovation to Elevate Car-Oriented

Shopping Into Leading Retail Destinations 

Key Attributes: Legibility

Quality Materials

Architectural Integration

Integration of Display



Case Studies – Commercial Strip Shopping Centers 

• What Can We Learn from 2014 Shopping Center Data?

• Forget the raw numbers; look at the current lists of tenants 



Case Studies – Digital Signage 

• Taphouse 23 (Bridgeport, PA)
• “American pub grub & lots of craft beer in a rustic-chic venue with a large patio bar & live 

music.”

• Owner focused on making digital signs 

cornerstone of development of the restaurant

• Prototyping led to integrating into pylon and

architecture of building and outdoor patio

• Templates applied to concerts and special events

• Key Attributes: Architectural and Landscape 

Integration

Legibility and Quality

Content Management



Lessons from Retail Signage: Practices to Increase Return on Investment

• We Have More Understanding of Preferences that Can Guide Sign Designs 
that Better Serve Needs of Customers

• These Preferences Correlate with Use of Higher Quality Materials & Raised 
Standards for Fabrication/Installation

• Great Opportunity in Connecting Signs With Overall Architectural Design & 
Integrated Brand Strategy

• Retail Signage Can Help You Make the Case to Customers and to City Officials

• Any Questions? Kenneth.Peskin@signs.org

(202) 236-0903

mailto:Kenneth.Peskin@signs.org
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