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KEY THEMES

Know Your History
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Build Community
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Theatrical Platform
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Identify Project Goals



Project Goals – Lake County, IL

• Develop signage design standard that 
they can implement internally
• Present information in clear and 

consistent way
• Rebrand the trail system to be more 

inclusive of the various users
• Identify connections to additional 

trails, destinations, and amenities
• Identify ownership and maintenance 

of specific trail segments



System Rebrand – Lake County, IL



Coordinate with Partners / Jurisdictions

• Local Municipalities
• County Departments
• City Recreation Departments
• Department of Natural Resources
• Department of Transportation 
• Forest Preserve
• Local Bike/Race Clubs
• Community



Integrate Co-branding of Existing Systems



Evaluate Trail Types & Conditions 

• On Street
• Paved
• Unpaved
• Loops
• Segments
• Seasonal Use



Establish Terminology / Naming Strategy
Minnesota River Greenway - Trailhead Names 
Trailhead Name Location Partner Agency Overview/Notes 
Minnesota Riverfront 

Trailhead 

Riverfront Park Burnsville – Riverfront Park Google Minnesota River Greenway 

Blackdog Trailhead 

Nicols Trailhead Nicols Road MN DNR – Casperson Landing 

(north), Fort Snelling State Park 

 

USFWS  - Minnesota Valley 

National Wildlife Refuge, 

Blackdog unit 

Other options include: “Blackdog” 

or “Casperson” 

 

DC Map needs to be updated 

Lone Oak Trailhead Lone Oak Road MN DNR - Fort Snelling State 

Park 

 

Big Rivers Trailhead Confluence of 

MN and Miss 

Rivers, CCC 

overlook 

MNDOT, long-term lease . 

Lilydale Trailhead Lilydale Pool 

and Yacht Club 

None Also referred to as the “Lilydale 

Yacht Club” trailhead 

Mississippi River Greenway - Trailhead Names 

Trailhead Name Location Partner Agency Overview/Notes 
Kaposia Landing 

Trailhead 

Kaposia 

Landing 

South St. Paul -Kaposia Landing 

Park 

Not currently a County Trailhead 

but likely to be in the master plan 

update. Not supported 

consistently – restrooms not open 

in winter 

Wakota Bridge Trailhead Wakota Bridge 

Verderosa Road 

DNR – Public Water Access 

 

South St. Paul Community 

Garden 

May be developed into a city 

waterfront park in the future 

Swing Bridge Trailhead Rock Island 

Swing Bridge 

Inver Grove Heights – Swing 

Bridge Park 

 

Pine Bend Bluffs 

Trailhead 

Pine Bend 

Bluffs SNA 

MN DNR – Pine Bend Bluffs 

SNA 

 

Spring Lake Park Reserve 

Fahey Trailhead 

Fahey Ave. 

Archery Lot 

None Alternately could be called the 

“West” trailhead, Lower Trailhead 

Spring Lake Park Reserve 

Fischer Trailhead 

Fischer Ave None Alternately could be called the 

“Bison” trailhead, or “Central” 

trailhead 

Spring Lake Park Reserve 

Schaar’s Bluff Trailhead 

Schaar’s Bluff None  

Hastings Riverfront 

Trailhead  

Downtown 

Hastings, Levy 

Park 

City of Hastings – Levy Park, 

and RiverWalk 

 

River to River Greenway - Trailhead Names 

Trailhead Name Location Partner Agency Overview/Notes 

Lilydale Trailhead Lilydale Yacht 

Club 

None  

Marthaler Park Trailhead Marthaler Park West St. Paul - Marthaler Park  

Thompson County Park 

Trailhead 

None None Butler Trailhead (?) 



Determine Users to Manage Expectations

• Various User Types
• ADA Compliancy
• Universal Design



Conduct User Research & Site Work



Establish Symbol Usage Standards



Develop Mapping Standards



Test Route – Validate Design

• Install in select area
• Evaluate the legibility, 

contrast, size, materials, 
colors, etc.
• Gather input from users
• Adjust design based on 

feedback



Test Route – Validate Programming 



Develop Standards Manual

• Sign Type Array
• Fabrication & Installation 

Specifications
• Sign Location Guidelines
• Set Back Guidelines
• Sign Programming
• Design Template Layouts
• Cost Estimates
• Phasing/Maintenance Plan
• Fabricator Recommendations



Sign Type Array



Fabrication & Installation Specifications



Sign Location Guidelines



Set Back Guidelines



Sign Programming

• Destinations to include:
• Be relevant for trail users
• Consider amenities like restrooms, 

picnic areas, bike repair stations, etc.
• Be open year-round
• Be a public or not-for-profit destination

• When and where to include each 
type of messaging (see right)
• Order of messaging

• Left, Right, Straight
• Alphabetical within arrow group



Design Template Layouts



EMPIRE STATE TRAIL PLANNING AND DESIGN
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Empire State Trail Design Guide & Gateway Implementation



Empire State Trail Design Guide & Gateway Implementation



Empire State Trail Design Guide & Gateway Implementation



EST Gateway Implementation – Engaging Stakeholders

• Client: Hudson River Valley Greenway / Empire State Development
• Donor: Ralph C. Wilson Foundation 
• Local Stakeholders:

• NYS State Fair, Syracuse, NY (Implemented by the Office of General Services)
• Mayors of Tonawanda & Lockport, NY
• Genesee Valley Park, Parks Department, Rochester, NY
• Office of Parks Recreation and Historic Preservation (OPRHP), Buffalo, NY





Empire State Trail Gateways – Establishing a Flexible Kit of Parks



Empire State Trail Gateways – Establishing a Flexible Kit of Parks



Empire State Trail Gateways – Establishing a Flexible Kit of Parks



Empire State Trail - Proto-typical Gateway Plan





The Kit of Parts – Integrated wayfinding and landscape elements



Buffalo Harbor State Park-Before



Buffalo Harbor State Park-After



Rochester-Before Historic Olmsted Park, Existing Canal Trail



Rochester



Lockport



Lockport



Lockport



Tonawanda-East



Tonawanda-West



ONGOING MANAGEMENT AND MAINTENANCE
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ONGOING MANAGEMENT AND MAINTENANCE

Materials
• Material selection

• Finishes and Graphics

Modularity
• Value Engineering

• Multiple trades coordination

• Easy Update and Accessibility

Service and Maintenance
• Vandal resistance

• Cloud based management



Empire State Trail

Stone column with inset caste 
plaques & galvanized steel base

Our questions
• Is the specification build ready

• Engineering review or every design

• Sampling to ensure conformance

• Lead times v contract timeline

• Long term durability

• Protection

• Special handling requirements

• Staging and early actions



Materials

A balance of durability, ease of fabrication, 
maintenance and appearance

• Steel

• Aluminum

• Fiberglass

• Acrylic

• Wood

• Stone

• Concrete



Graphics and Materials

Durable graphic production has evolved 
significantly with new technology including 
DHPL, powder coated graphics durable 
vinyl and clear coating.

Considerations:
• Durability

• Weather conditions

• Changeability

• Replaceability

• Material availability



Modularity
Plan for ongoing system growth, additions 
over time

Accessible for Information updates, maps 
and copy changes

Repair and maintenance 

Design of each part and connection for 
durability and buildability



Modularity and Value 
Engineering 
Engineer as a family of signs and parts

Cost of getting to the site and installation

Review of vendors and materials

Standard sizes 

Off the shelf systems



Custom signs are not 
always easily replicable



Service and Maintenance

By following a modular approach your 
sign vendor can easily replicate and 
replace damaged, elements.

It is a good idea to keep an inventory of
spare parts and replacement elements.



Cloud Based Management 
Database

Permanent photo and sign data record

Manage changes, updates and service 
history

Shared record with multiple 
stakeholders 
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